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Chair’s Foreword

To say that it has been eventful this year would be a massive 
understatement. KASBAH was nominated for the gold award by 
investors in people, has successfully registered with CQC to provide 
personal care and had to deal with the Covid 19 pandemic. 

Now I know that I always go on about how inspirational our Service 
Users are, how magnificently they approach life to achieve what 
many of us take for granted and how they inspire me to challenge 
myself to be a better person. I make no apologies for my gushing 
admiration, even if I run the risk of sounding like a broken record, but 
they are not the only group of people that deserve such praise. 

The nomination for the gold award, the CQC registration and the 
response to a virus that has brought this country to a standstill, would 
not be possible without the dedication of KASBAH’s awesome staff 
team.

Our staff always put the needs of those we help first. They take the 
time to listen even when their workload is intense, they are self critical 
and take part in training to meet ever changing needs, they adapt to 
overcome obstacles and the list goes on.

I have always known that KASBAH is a wonderful example of 
excellence. However this last year our staff team have shown me 
that KASBAH defies all expectations by redefining excellence, getting 
better and better either by choice or by necessity to facilitate our 
service users in their pursuit of independence. 

So it is with the deepest gratitude that I say thank you to our staff 
team. Thank you for your dedication, thank you for your kindness and 
thank you for your resilience. Your efforts do not go unnoticed, they 
are a source of inspiration and they are truly appreciated by all of 
those whose lives you touch.

Thank you,

Stephen Field
Chair of the Board of Trustees.



5

Chief Executive Officer’s Report

This has been a year of fast pace, massive steps forward in terms 
of good practice, staff development and recognition from the 
key stakeholders who support and guide KASBAH behind the 
scenes. KASBAH began the year with a new complex supported 
living site and an application to CQC. In the first three months of 
opening Shortbread House we have been able to move away 
from all forms of restriction and upskill an entire staff team in how 
to adopt a low arousal approach and have spent the last year 
embedding a Positive Behaviour Support approach across the 
entire organisation. 

We now have the skills and qualifications to match the passion that 
is evident in every KASBAH project. Three staff members are now 
BILD Coaches in Positive Behaviour Support and two staff members 
are Coaches in Studio’s 3 world class de-escalation programme 
‘Managing Signs of Stress’. We have cascaded this new knowledge 
in hands-on training, the development of Positive Behaviour Support 
plans and a newly focussed person-centred approach to behaviour; 
not ‘Why is this person behaving in this way?’ but ‘What is this 
behaviour telling me? What am I not hearing? How can I meet this 
need without feeling the need to display behaviours of concern?’ This 
small but significant change of approach has been eye-opening and 
powerful, from Quarter 1 to Quarter 3 we have been able to reduce 
incidents in our most challenging site by 75%.

KASBAH successfully registered with CQC to provide ‘personal care’ 
on 28 June 2019; this has enabled KASBAH to increase its flexibility 
in both the placement and respite we now offer. Our focus remains 
on enablement and promoting independence but we can now also 
provide support and guidance in areas such as bathing, toileting 
and personal hygiene for service users who can manage this 
independently with the right training and support. We currently have 
two service users accessing this provision daily and three others who 
access personal care support on a regular basis.

As an organisation we pride ourselves on our innovation, we identify 
a problem and work cohesively as a team to find viable and long term 
solutions; the support and understanding of our fantastic work force 
gives the organisation the strength and ability to adapt and manage 
change effectively. We regularly update KASBAH’s Five Year Vision in 
line with new ventures and directions - this document is available to 
view on our website - www.kasbah.org.uk.

Emma Carver
Chief Executive Officer

This year KASBAH was 
nominated by Investors In 

People for the gold category 
for ‘Employer of the Year’. 
Kent County Council have 
commended KASBAH on 

its strong auditing tools and 
taken these to share as good 
practice with other providers.

Quality Management Systems 
described KASBAH’s quality 

management as ‘exemplary’.

We are now getting the 
recognition we deserve, but 

we have achieved these 
landmarks as a team so thank 

you for being part of ‘Team 
KASBAH!’
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KASBAH continues to develop its robust financial management systems and is pleased to 
confirm that the charitable organisation has maintained its strong financial position which 
has been established over the last 13 years. 

This year has been a year of achievement and positive feedback from key stakeholders. A new 
full cost recovery funding model is now in place for all the KASBAH supported living sites in 
Kent. We submitted a successful tender application to Kent County Council for our Supported 
Living Services which will increase our funding streams and secure contracted services with 
KCC for our projects (with a move away from the Direct payment model of funding).

The Covid-19 pandemic has highlighted the need for increased cash reserves as the majority 
of KASBAH’s reserves are tied up in the properties, a focus on increasing KASBAH’s cash flow 
reserves will be a priority for the new financial year 2020-21.

Our budgeting assumptions have continued to be on the conservative side (as is appropriate
in the general economic situation) and we have been able to generate a surplus. The audited 
accounts show a surplus of £154,401 generated on a turnover of £1,434,501 as a result of 
continuing attention to management of expenditure and maintenance of KASBAH’s income 
streams.

If you would like to see our full Trustee Report and Accounts for this year, please call
the KASBAH office on 01474 536501 or alternatively they can be viewed on the
KASBAH website (www.kasbah.org.uk) or the Charity Commission website (www.
charitycommission.gov.uk).

Financial Report

Significant Dates

On the 9th September 1966, 
KASBAH is founded

The KASBAH Board 
identifies a need for an 
‘Independent Living Project’

73.6% of the KASBAH 
members were not 
known to Social Services

The KASBAH office at 7 The Hive, 
Northfleet opens (prior to this, staff 
worked from home)

Emma Carver joins the KASBAH 
Team as Service Manager

Two Development Workers 
join KASBAH (funded by 
National Lottery)

First two residents of Seabrooke 
House move out into community

Ann Everett joins the 
KASBAH Board (Chair)

1966 1984

1994

1996

1998

2000

2001

2002 2006

2003 2007

Seabrooke House 
opens, 15th May 2001

The ‘Furniture Warehouse Project’ 
begins. This is still our well loved 
charity shop at 6 The Hive, Northfleet

A needs analysis survey is 
conducted which results in a 
significant staff re-structure  
and change of vision

2009

KASBAH formulates 
its ‘Five Year Vision’ 
see website.

KASBAH begin 
Out Reach 
service in North 
West Kent and 
Medway
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Significant Dates

KASBAH continues to 
grow and develop...

Expenditure 
Comparison 
2019/2020

2019

2020

1.2M

1M

800K

600K

400K

200K

0
Charitable Activities Raising Funds Total Expenditure

KASBAH buys its 
second property, 
Gingerbread House

KASBAH begin 
the Short Breaks 
Scheme in Medway 
(Independent Living 
sessions for young 
members 16 – 19th 
birthday)

KASBAH opens its fourth supported living scheme 
– Maddison House in Northfleet and 2013 KASBAH 
extends its support services to include specialist 
Carers services and become partners with Carers First

2010 2012

2015

2016 2018

2017 201920132011

KASBAH amalgamate with 
DIAL NWK (Disablement 
Information and Advice line)

KASBAH opened The 
Meeting Place café in 
Gravesend

KASBAH develops a 
partnership with MAGIC and 
together we provide specialist 
disabled children services

KASBAH achieved the 
Investors in People status

The following timeline sets out the key events 
and/or achievements of KASBAH’s history:

KASBAH buys its 
first house: 
236 Rochester Road

KASBAH buys 
Shortbread House

KASBAH office 
extension begins

Cafe closed and 
charity shop was 
refurbished

Ann’s Retreat  
was built at  
Rochester Road

Gained CQC Registration 
for ‘Personal Care’ and 
DIAL combined services 
with the Advisor Service

Charitable Activities

Other Trading Activities

Investment Income

Bank Interest

Donations & Legacies 

Total Income

2019

2020

Income 
Comparison 
2019/2020

0 200K 400K 600K 800K 1M 1.2M 1.4M
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What We Do and Why We Do It

DEVELOPMENT

KASBAH continues to focus on development, regularly asking 
the members for feedback and introducing a robust customer 
satisfaction monitoring aid in the form of simple questionnaires. 
One nominated staff member within each service provision 
undertakes this task.

The focus has continued to be partnership - working with 
statutory and voluntary agencies, raising the organisation’s 
profile and ensuring the service is meeting the membership’s 
changing needs, as well as ensuring all services are accessible 
to the different needs of KASBAH members.

The KASBAH newsletter (KASBAH News) has continued to 
improve, with increased member involvement.

QUALITY MANAGEMENT

Internal control 
measures are in 
place and are 
working effectively 
for the organisation. 
Steps have been 
taken throughout the 
last financial year and 
actioned in order to 
minimise risk to the 
organisation.
 
KASBAH Board

THE ORGANISATION’S CORE VALUES

KASBAH will promote:
• Empowerment and a greater level of independence to the members 

• Specialist training in all aspects of daily living skills 

• Informed choices and decisions 

• Inclusion and community participation

• A flexible range of support services to meet the member’s individual needs 

• Self reliance and self confidence 

• Personal achievement in own goals 

• Continuous improvement of the standing and reputation of KASBAH

THE VISION To support people with disabilities towards 
greater independence, choice and equality.

THE MISSION KASBAH will respect the rights and circumstances of each 
person and actively encourage empowerment and inclusion 
into all aspects of life and living. This will be achieved with a 
flexible and diverse range of support services to its members.

Together we will create innovative solutions to meet new 
identified needs and expand the organisation.
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DIAL
DIAL as a project of KASBAH, worked cohesively 
with the Advisor Service for many years. The 
great teamwork was proving to be very 
successful in supporting both our members 
across Kent and the clients with general 
disabilities within the North West Kent area.

Due to lack of funding, within our service and with 
much regret, it became necessary to make two 
employees redundant within both the advisor and 
DIAL projects in June 2019.

We would like to acknowledge their hard work, 
loyalty and commitment to our service for many 
years, with much appreciation.

In July 2019, DIAL as a project, with our team of 
volunteers, moved premises to our  Gingerbread 
Office.

We relaunched our service as DIAL@KASBAH 
Advisor Service, bringing together and combining 
member and client advice as one, this has made 
our combined service even stronger, with  greater 
success and achievements.

Our team of volunteers are supported four days a 
week Mon-Thurs, we now have the capacity to 
extend our opening hours on these days, the team 
are available for telephone enquiries or 
consultations between 9-4.30pm. With face to face 
appointments being offered between 10.30 – 4 pm.

Because of our increased flexibility, our wonderful 
very experienced volunteers have the capacity to 
complete more forms within their working day, as 
well as offering comprehensive advice and 
guidance, especially with benefit related issues, 
such as Mandatory Reconsideration and Appeals.

As a recap the Disablement Information Advice Line 
(DIAL) still offer any form of disability guidance and 
advice with empowerment to people with 

disabilities across North West Kent, providing they  
lived within this area, the client group does not 
necessarily need to be a member of KASBAH.

Outside of the North West Kent area, across Kent 
and Medway the DIAL Advisor service is available to 
all our registered members, born with a physical 
and or learning disability.

As the advisor, to all our members across Kent and 
Medway, the Service continues to be an integral 
part of the support given in the community and 
within the KASBAH projects. 

KASBAH continues to offer ongoing support, advice, 
information and guidance. This is in addition to 
offering regular telephone emotional and welfare 
support to some of our more needy and isolated 
members within the community.

Our members have received advocacy support 
within medical assessments, statutory meetings, 
appeals etc.  Numerous home visits to our 
members have been conducted over the last year, 
KASBAH strives to empower members to overcome 
challenges and make informed choices. Many 
members have been signposted to or KASBAH has 
worked in partnership with other local organisations 
and statutory services to ensure each person gets 
the holistic support they require and deserve.

Run by disabled people, 
for disabled people.

Continued...



“DIAL has been a very 

easy solution to the stress 

incurred by form filling.”

From a DIAL ClientCase studies
Client, Mr K

Mr K claimed PIP but was refused and sought help 
to dispute the decision, which DIAL gave. We 
helped him submit his ‘Mandatory 
Reconsideration’ which was unsuccessful 
(statistically, most are) so we then helped Mr K to 
appeal.

The DWP were, at the time, trialing a new way of 
submitting appeals; instead of completing a paper 
form and posting it – which would take several 
weeks before confirmation the appeal had even 
been received – Mr K had the opportunity to 
submit his appeal online. With the DIAL advisor 
services help and after one hiccup, the appeal was 
successfully submitted.

Sometime later, Mr K received a text message 
asking him to take part in a ‘pilot’ scheme, where 
electronically submitted appeals – as his was – 
were selected to be placed before a Tribunal 
anywhere in the country and an ‘interim’ decision 
made – which, if Mr K agreed would become the 
final decision. If he didn’t agree, it would proceed, 
as normal, to a face to face hearing. Mr K agreed 
to take part and, again with DIAL’s help, confirmed 
this. 

Finally, Mr K visited our offices to say he’d been 
told, by text, a decision had been made – but he 
couldn’t access it as it had to be viewed online. 
DIAL was able to help with this, too and Mr K, at 
last, was able to see the decision – which he did 
agree and, electronically – still with DIAL’s help – 
accepted, resulting soon after in his receiving a 
substantial payment of arrears AND his ongoing 
payments beginning. Working electronically not 
only saved Mr K the stress of appearing at the 
Tribunal but speeded the whole process up.

Client, Ms. S

A young woman, living with both physical 
and mental health issues, was helped by the 
DIAL advice service with her ESA and PIP 
claims to complete the claim forms.

In common with so many other claimants, 
she disagreed strongly with the PIP decision, 
made after a face to face assessment that 
was cursory, at best. DIAL helped her dispute 
the decision and the first stage in this, the 
‘Mandatory Reconsideration’ did achieve a 
slight improvement; but for Ms S, the most 
important aspect was her mobility and 
independence and so, because the DWP 
didn’t recognise this, she decided to submit a 
formal appeal. 

Again, DIAL Advice Service helped with this, 
submitting an appeal on-line.

Happily, as one of Ms S’s issues is anxiety, 
Porchlight, an organization DIAL closely 
worked with, were able to attend the appeal 
hearing with Ms S, supporting her in getting 
to the appeal venue and during the hearing. 
Ms S was able to give her evidence to the 
Tribunal and won her appeal, achieving – 
after a long, long wait – what she should 
have been awarded in the first place. Ms S 
was right!

As with our other example, Ms S will be paid 
a large amount of arrears, perhaps 
thousands of pounds. 

10



END OF YEAR STATISTICS 
01 APRIL 2019 – 31 MARCH 2020

Month No. of contacts No. of contacts 
 2019-2020 2018-2019

April 162 109 

May 214 96 

June 220 114 

July 260 142 

August 244 99 

September 180 96

October 159 166 

November 202 143

December 158 75

January 194 150

February 145 130

March 233 115 

Totals  2,371 1,435

“Charlie has been 
extremely helpful and patient, thank you!”

From a DIAL Client
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RECONSIDERATIONS AND APPEALS

Alongside DIAL’s core activity of helping people 
complete disability and sickness benefit forms 
– which continues to be in demand - we have 
been able to continue helping clients dispute 
negative decisions made by the DWP. People 
claiming PIP and ESA are subject to ‘face to 
face assessments’ as part of their claim and it 
is at this stage that things begin to go wrong; 
the assessments are controversial and often 
badly done.

Disputing a decision is a two-stage process, 
starting with the ‘Mandatory Reconsideration’. 
This results in the DWP looking at the claim 
again and reviewing the decision but 
statistically, most reviews fail. However, it still 
must be done, in order to progress to the next 
stage, the appeal, our team at DIAL will help 
with this process.

The next stage, if needed, is the Appeal. 
Submitting an appeal takes the claim out of the 
hands of the DWP and puts it before a Court – 
it sounds dramatic, but in reality this is when 
meaningful things can happen, as the Court – 
the Tribunal – will look at the decision WITH the 
claimant. Statistically, most appeals succeed. 
DIAL helps with this, too, including helping 
people prepare for the hearing.

As well as receiving a vital boost to their 
weekly income, successful appellants receive 
what are often large payments of arrears – 
into the thousands of pounds. The arrears 
payments are a real measure of  the 
unnecessary suffering caused by badly made 
initial decisions – which the DIAL advice 
service, still helps to put right.

ACHIEVEMENTS

• Very successful collaboration, coming together, 
of two individual projects as one DIAL Advisor 
Service.

• Retaining our volunteers and recruiting three 
new volunteers to support the DIAL advisor 
service

• Many successful Benefit application outcomes, 
with substantial, monetary amounts being 
awarded to individuals, making a massive 
difference to our local economy

• Working closely and positively with partner 
organisations, providing IASK (Information, 
Advice, Services, Kent) surgeries within our 
offices to parent carers with EHCP and schooling 
issues in particular.

• Identifying and supporting new members, 
service users within the comprehensive and 
bespoke projects across KASBAH



Hattie Webb House is located in the heart of Rochester town, close to 
all amenities and good public transport services. At this moment in 
time the house is occupied by three tenants, all three have physical 
and learning disabilities. The house is fully adapted to meet the 
needs of all our service users that have physical disabilities.

All three current tenants that live in the house meet the criteria 
for being at Hattie Webb House in terms of their disabilities and 
identified areas of support that is required to live an independent life 
within our community. As Hattie Webb House tenants have an open-
ended tenancy, our service users do not move on regularly therefore 
any potential referrals tend to find alternative accommodation due to 
the time scales and unpredictability of vacancies. 

We have four dedicated members of staff on site, one part time 
House Co-ordinator, one full time Life Skills Coach and additional 
bank support when required. The house is staffed Monday to Friday 
and at weekends for meal support, there is the option for evening and 
weekend staff support upon request for activities outside of the usual working hours. The 
bank staff cover when there is sickness or holiday cover required, this ensures that support is 
present when there is absence with regular staff. The house tenants have access to 24 hours 
out of hours emergency call provision; this is done on a rota system between the two HWH 
staff. The tenants have demonstrated recently that they are very capable of looking out for each 
other and supporting each other when required in the event of an emergency. Very often they 
contact on call for advice and guidance on what to do in an emergency situation. 

Hattie Webb House provides a day service provision for young adults with learning and or 
physical disabilities, this service is based at Hattie Webb House and staff provide independent 
living skills training three days a week. At present we have 7 service users that access this 
service during the week. Staff are allocated responsibility for each session to ensure consistency 
and person centred when planning activities and timetables incorporating the main key areas 
of learning within the tasks that they have chosen.

Outreach is provided in the Medway area by KASBAH and at this 
time we currently have one service user that accesses this service. 

At Hattie Webb House we promote independence and ensure 
we provide a person-centred approach with all of our service 
users; we aim to empower existing skills in order to achieve 
great outcomes. We are always happy to welcome new and 
previous visitors into our house and we will even provide a nice 
cuppa and a chat, if your very lucky there may even be a biscuit 
or cake on offer too.

Dawn Varley 
House Co-ordinator 

Hattie Webb House
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“Since joining the day service at HWH I have gained a lot of confidence, I have learnt new things that I would be too scared to do before. I am now wanting to do more for myself and become more and more independent”

12



Gingerbread House
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OVERVIEW

• This house has been a pleasure to 
support but it is time to now look at 
the current needs for the site, from 
April 2020 Gingerbread will move to a 
complex model like Shortbread House 
putting in person centred support and 
care packages to up to four young 
disabled people who will benefit from 
positive peer support in a shared home 
environment

• We welcomed Amanda and Sarah to 
the team this year, their experience 
and knowledge has been a great asset 
to the site

• We took on some fishy friends this year 
to promote some in-house nurturing

The Gingerbread House is a large five-bedroom 
bungalow in Northfleet which has been extended 
over two floors. The entrance is spacious and light 
but full of personality and colour.

This property offers shared living accommodation 
for up to four people with a sleep in provision for 
those who need additional support during the night; 
Gingerbread runs a successful ‘Garden Gang’ two 
days a week and have been very active this year 
with larger projects including the installation of some 
bespoke garden gates and new flooring in the Hive 
office.

This project has been designed to take on more 
able service users as a stepping stone to increase 
confidence and skills before moving on to greater 
independence, we have supported a smooth 
transition for a long-standing service users into a 
care setting as his health deteriorated very suddenly 
and the three remaining service users are now all 
ready to move on and are waiting for their imminent 
move-ons.

ACHIEVEMENTS

• It has been a challenging year for 
Gingerbread House but we have 
managed some difficult service 
user dynamics with laughter 
and kindness and when the first 
placement ended in December, we 
all left as friends

• All service users are ready to move 
on and attain greater independence

• Gingerbread facilitated its first respite 
placement this year and has trialled 
a day service on site while exploring 
different options for development

“This is my home”
“I will miss you all”



Maddison House is a Supported Living project that is situated in Northfleet, 
Kent. The building itself boasts seven spacious bedrooms that are all  
en-suite, each bedroom includes fridges and work tops that could be used 
to prepare small snacks. Our lounge-diner area is utilised by residents for 
socialising, group training/‘refresher sessions’, house meetings and group 
meals. Residents also share a Kitchen, Laundry Room and Garden.

Maddison House is not staffed 24/7 and we do not have sleep over staff in 
order to increase independence with a view to moving to live independently 
within the community. Maddison House staff provide support with all aspects 
of daily living for example budgeting, cooking, cleaning and emotional 
support whilst encouraging further independence. Additionally we like to 
keep things Fun! Residents are supported to access social skills sessions 
(both day time and evening) and to attend a nightclub in Gillingham once-
per-month where the residents have an opportunity to link up with individuals 
from other sites and have an enjoyable time together. Staff provide occasional 
weekend support for the residents to plan and cook a group meal together 
such as a Sunday roast dinner. We have also enjoyed day trips to London, 
shows at The O2 Arena and several long weekends at Butlin’s. Maddison 
House is tailored for individuals whom strive to live independently but wish to 
maintain a high level of social activity and group involvement. Past, present 
and future residents have the option to treat Maddison House as a stepping 
stone before moving on to live independently or to treat Maddison House as a 
longer term option. From a staff perspective, at Maddison House our promise 
to each resident (whether they are short or long term) is to support them to 
achieve a meaningful and fulfilling life. This includes goal planning, providing 
choice, pushing boundaries, self-advocating and positive risk-taking. We love 
Maddison House and our service users are proud to call it their home.
 

ACHIEVEMENTS

• Our service continues to expand and evolve! Our Outreach 
service has expanded further to 3 individuals and has the 
potential to grow to 5 in the coming year.

• We celebrated the engagement of two of our service users NM 
and DS!

•  We continue working in the KASBAH charity shop and 
partnership working with Rochester Road at Northfleet Girls 
School farm project.

•  Maddison House have been to the recordings of several TV 
shows this year as audience members and have appeared in 
the audience on TV in Celebrity Catchphrase!

•  We have celebrated multiple 30th Birthdays, TM, DM, EK!!

Maddison House

“The best things about 

living at Mads are living 

with my friends and 

having your freedom”

“I am so excited to move into my 
own place but still be part of The 
Maddison Crew”

14



Rochester Road

ACHIEVEMENTS

Rochester Road achievements over the last year 
Matthew has secured a voluntary job at NFSFG 
and at spade works. Abi has a voluntary job 
at the local shop with staff support one hour a 
week. Thomas moved into RR and has been 
volunteering at Kent life. Karen and Nicola have 
continued to access outside day services. Amber 
has grown in confidence when accessing the 
community and finding her way using public 
transport. RR is fully occupied with residents 
now and we have a broad range of adults 
with different support needs. We adapt our 
support to each individual needs and abilities. 
At RR we promote independence, we praise 
and celebrate individuals’ achievements and 
empower individuals to lead a fulfilling life whilst 
maintaining a community presence. We are very 
proud of our partnership work with Northfleet 

school for girls at the community farm which we 
have been supporting for four years. We have 
built this community farm project up from scratch 
and continue to be proud of our progress along 
with other organisations. This provides great 
opportunities for our young people to learn a 
range of skills such as animal care, garden 
maintenance and care, the use of electronic tools 
and building raised beds, lining and painting 
them.

During the lockdown we have found lots of ways 
to keep busy such as sports days as we have had 
nice weather, Easter egg hunts, exercising, daily 
health walks, baking and lots of arts and crafts. 
RR have also enjoyed time on the Wii playing 
games and talking to families on facetime or over 
the phone as much as possible.

15

Rochester Road is a longer term provision with staff support 24/7, we have 
five bedrooms and a staff sleepover room. We currently have five residents 
at Rochester Road. Staff support residents to live and be as independent 
as possible, whilst making a house a home. Rochester Road has a lovely 
homely feel and is very comfortable with lovely gardens and a resident cat.

Rochester Road benefits from the bus stop being situated outside of our property 
and we have local shops within walking distance including a pharmacy, 
takeaways, convenience stores and a cash point. We are only a ten minute bus 
ride to the town centre, promenade and Asda.
 
Rochester Road regularly meet with the other sites for birthdays and other 
activities. This promotes group activities, social skills and supports community 
presence, building relationships and encouraging effective communication
Rochester Road is committed to promoting independence, choice and person-
centred approaches.
 
Rochester Road residents access day services and work experience and have 
two regular evenings out a week, one of which is swimming and the gym and 
the other is a social evening.
 
Rochester Road also provides an emergency respite provision and regular 
respite sessions when the space is available.



Seabrooke House
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Seabrooke House is a six bedded training home 
in Swanscombe. We provide bespoke training 
packages with each trainee to help pave their 
unique path to independence.
 
Janus Court Assisted Living understands the individual 
and varying needs of each physically disabled person; 
we therefore do not apply a “one size fits all” approach. 
Staff work in partnership with the person to meet all of 
their daily needs.

Seabrooke has introduced the following training 
elements, in addition to daily living skills:
• How to make learning fun; this is discussed as a 

group and new ideas are trialled regularly
• Telephone skills
• Problem solving; staff pose real life problems for 

the service users to learn from and devise realistic 
solutions

• Risk Assessments, trainees are supported to 
devise their own written, visual or dynamic risk 
assessments

• Trainees alternate to Chair the house meetings

Mindfulness practice is now embedded practice at 
this site; one of our service users lead each session 
with staff support and has had a positive impact on 
the service users and staff team alike. We focus in on 
healthy activities and health walks are supported each 
day.
 
Seabrooke House supported one move on to 
independent living and has supported three new 
move-ins this year, the house is full of energy and 
training is creative and person-centred.
 
The staff team have been developing knowledge in 
positive behaviour support and are learning more and 
more about autism each day.

“I am more independent doing 

different activities like baking, 

shopping, ironing, using the 

gym, movie nights, boot camp, 

diary and everything ”
RU

“I love everything about Seabrooke 

house; the people, going out with 

staff, the way I am treated and the 

positivity of the house” Brandon

“Before coming to Seabrooke, I thought I was 

independent enough, far from it. I enjoy the training , 

activities and social meals.” I enjoy working with Becky, 

she is funny and down to earth” Everyone is nice to 

me and I have become friends with all the guys in 

Seabrooke House” Dan

“My communication skills, money management and beauty regime , especially doing my nails is much better” I also enjoy social meal, social skills, group training, enjoy working with new and old staff, doing the gym from with my dad. I don’t enjoy morning or diary sessions”
Lexie



Shortbread House

OVERVIEW

• We now have two in house accredited 
Studio 3 trainers who ensure positive 
behavior support is instilled across the 
full team.

• As mentioned above we are 
expecting a fourth resident moving in 
to Shortbread, who has done regular 
respite and a transition period to live 
at Shortbread.

• We work closely with all parents 
where they continue to have heavy 
input into the support and care of the 
residents at Shortbread House.  

The Shortbread House is an impressive house 
set over three floors with five bedrooms, three 
bathrooms and generous social spaces for the 
service users to engage and socialise. 

The service provided at this site has always been 
bespoke  and as such needed a property to meet 
the complex needs managed positively at this 
site. We are expecting a fourth resident to move 
in during 2020, which this means we will be at 
full capacity.

We are a very person-centred led organisation and 
set realistic goals to achieve successful outcomes 
with a ‘partnership’ model of support. 

Shortbread House has continued to incorporate 
fun learning  and partnership work to support the 
residents in learning new Skills. As a team we try to 
manage any signs of stress calmly and effectively 
using the environment to our advantage to provide  
re-assurance and guidance where needed.
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ACHIEVEMENTS

• All residents have had a successful 
year at Shortbread, and continue 
to have fun and enjoyment living at 
Shortbread.

• All residents do independent living 
tasks they never used to do, this 
has been achieved with constant 
partnership and guidance from staff.

• All residents now do regular talk 
time expressing their feelings in a 
positive way and allowing staff to 
support residents when they are 
feeling positive or negative.

“Living at Shortbread House 

makes me feel happy ” KS

“I enjoy living here and having 

my own space upstairs”
KA
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Short Breaks

“It was very good 
evening with driving 
range and the dinner”

“Loved the boat trip 
and going to Subway”
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“I enjoyed the paddling in the sea and play volleyball’; ‘Enjoyed the fish and chips and ice cream’”

Short Breaks on the Go project has been going for 
a year now and we are very pleased to say the 
project has been providing a much needed activity for 
young people with moderate learning and physical 
disabilities in the Medway towns.  Our trips have been 
running monthly and we have reached out to special 
needs schools in our area by providing them with our 
new leaflet, which has also been distributed in local 
supermarkets, libraries, train stations etc.

Over the past year we have had trips to the cinema, 
crazy golf, ten pin bowling, seaside, golf driving range, a 
pantomime, Christmas meal, boat trip on the river and 
trip to Medway Park leisure centre to play badminton.  
Young people and staff alike have thoroughly enjoyed 
our trips out and we also rely on our young people to let 
us know what they would like to do.  

We have some new young 
people and a few have moved 
onto new opportunities e.g. paid 
work, residential supported 
living.  Our parents have been 
very supportive and appreciate 
the opportunities we have 
offered their sons/daughters.

Due to the worldwide pandemic we have had to put our 
trips on hold but have been keeping in touch with parents 
and young people.  We were very pleased to hear they 
have all been coping well and have been very stoical 
in these difficult times.  We look forward very much to 
starting up trips again when we can and have plans to 
visit The Royal Engineers Museum in Gillingham, punting 
in Canterbury and the zoo.



Outreach
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Outreach is the end product for our service users who have been 
through our training houses. We support our guys to live as 
independently as is possible within their own home’s. There are 6 
life skills coaches with the Outreach Team and there isn’t a lot we 
don’t do with our clients. All the usual things are included of course 
such as, cleaning, shopping, cooking, laundry, help with paying 
utility bills as well as emotional support. Then there’s the fun side of 
our support.

If there is a show, film or place that they would like to see/visit we have 
our Friday social skills day to do these activities on. We invite everyone to join 
in the on the choice for that day.

Over the past year we have visited the Dymchurch and Hythe light 
railway, Kent Life, the Fen Bell Inn and zoo, we also accompany the 
service users to access their individual hobbies. We also support them to 
get voluntary work and join clubs that are of interest to them we have an 
annual long weekend away with the service users. This year Butlins came 
out top of the list. It was great fun for all. We did intend to go Glamping this 
year but this will be delayed due to the COVID-19 outbreak.   

We always try our best to meet the needs of 
each individual. We approach each person 
with an open mind and work in partnership 
with them. We will always respect their 
choices and encourage each of them 
to be as independent, fulfilled, happy 
and healthy as possible. All the different 
personalities in our team make for a fun 
and interesting group.  

During the COVID -19 Pandemic we have been supporting each of our 
guys each weekday to keep a routine and to keep their minds active. We 
have been taking them individually for safe walks around the gardens of 
their homes. Having Barbecues where possible and playing non contact 
games. We’ve played socially isolated Bingo and word games. In the more 
practical side we went shopping for them and made sure that they have 
a nutritious meal every day. One of the things we do is to put on a slow 
cooker meal for each service user a couple of times a week to maintain a 
healthy diet. 

We are down to 2 staff on the outreach service due to 3 of the staff 
self isolating and another leaving for a new post. The staff that are self 
isolating ring or FaceTime our service users daily to keep their spirits up. 
We are also keeping in contact with those who chose to stay with family 
through this difficult time. We keep them each informed of what is 
happening in the world in ways that they are able to understand. We 
reassure them that although this is horrible now things will gradually 
get better for them.

Without the support of the Outreach team, I would not have been able to achieve half the things I have done whilst living on my own and they make the support fun.

I can’t wait for outreach to 
arrive each day :)  FK

 Linda is brilliant! MP



20

Tel: 01474 536501   Email: admin@kasbah.org.uk
Registered Office: KASBAH, 7 The Hive, Northfleet, Kent DA11 9DE 
Registered Charity No. 1123362   Company No. 6465666

www.kasbah.org.uk

A Big Thank You for Support & Commitment goes to:

Stephen Field Chair
Richard Chapman Vice Chair 
Trevor Sinclair Treasurer
Ann Everett Trustee (passed away July 2019)
Jason Owen Trustee 
Christine Taylor Trustee
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Emma Carver Chief Executive Officer
Sophie Aiken HR Manager
Julie Appleby Finance Manager
Sarah Heneghan Office Administrator (started June 2019)
Rebecca Glibbery  Supported Housing Manager/SBH House Manager
Karen Heath DIAL Advice Manager
Sheila Stringer DIAL Co-ordinator (post ended June 2019)
Jim Allison Life Skills Coach (SBH/GBH)
Carol Latter Life Skills Coach (SBH)
Stacey Murray Life Skills Coach (SBH)
Sally Ann Stone  Life Skills Coach (SBH)
Connor Vincent  Life Skills Coach (SBH/GBH/MH/SHBH)
Stacey Williams Life Skills Coach (SBH)
Chris Yusuf Life Skills Coach (SBH)
Dawn Varley  House Co-ordinator (HWH)
Steve Andrews Life Skills Coach (HWH)
Tina Jeffrey  Life Skills Coach (HWH/ Short Breaks On The Go)
Jane Candler  House Co-ordinator (RR)
Christie Hunt Life Skills Coach (RR)
Yvonne McCuish  Life Skills Coach (RR)
Linda Nyamutsahuni Life Skills Coach (RR/GBH/SHBH)
Courtney Rawson Life Skills Coach (RR) (started June 2019)
Ashley Rehman  Life Skills Coach (RR)
Clare Williams Life Skills Coach (RR)
Victoria Norris  House Co-ordinator (MH)
Sam Williams Life Skills Coach (MH/SHBH)
Sophie Heath House Co-ordinator (GBH) (left June 2019) 
Amanda Ball  House Co-ordinator (GBH) (started June 2019)
Audrey Lovelidge Life Skills Coach (GBH/SBH/SHBH/MH) 
Rhianna Naughton  Life Skills Coach (GBH/SBH/SHBH) (left June 2019)
Sarah Ringer Life Skills Coach (GBH) (started October 2019)
Sheila Stringer Life Skills Coach (GBH) (started July 2019)
Sharon Day Senior Life Skills Coach (SHBH)
Chris Evenden Senior Life Skills Coach  (SHBH)/Life Skills Coach (HWH)
Toyin Lawal Life Skills Coach (SHBH)
Janine Lozada  Life Skills Coach (SHBH/HWH)
Lauren Gee Office Apprentice (April 19)/Life Skills Coach (SHBH/MH)
Ian Grimley Life Skills Coach (SHBH) (started August 2019)
Lucie Heath Life Skills Coach (SHBH/GBH)
Charlie Packer  Life Skills Coach (SHBH/GBH/OR) 
Charlotte Walsh Life Skills Coach (SHBH/HWH) (left March 2020)
Maria Worrell  Life Skills Coach (SHBH)
Jill Tiller Outreach Co-Ordinator (passed away July 19)
Linda Shaw  Outreach Co-Ordinator (from July 2019) 
 (was Life Skills Coach OR/RR)
Julie Bassett  Life Skills Coach (OR/RR) (left March 2020)
Jayne Brown Life Skills Coach (OR/GBH)
Brenda Clark  Life Skills Coach (OR/RR)
Lorraine Clark Life Skills Coach (OR) (left October 2019) 
Deborah Merrison Life Skills Coach (OR)
Graham Shaw  Life Skills Coach (OR/SBH)
Dean Bowman Short Breaks Co-Ordinator (Project ended March 19)
Linda Gilham  Shorts Breaks On The Go /HWH/Playscheme
Barbara Rowland  Short Breaks On The Go /Playscheme
Rosy Taylor Short Breaks (left March 19)
Diana Widdecombe Short Breaks On The Go
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Sophie Candler  Bank Staff
Elisabeta Dedgjonaj Bank Staff
Marica Jones Bank Staff
Alannah Male Bank Staff
Jessica Morgan Bank Staff
Sam Pitcher Bank Staff
Natalia Sokolova Bank Staff
Megan Stone Bank Staff
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S Ron Tiller  Charity Shop 
Les Buss Charity Shop
Maureen McMahon  Charity Shop
Dorothy Nash Charity Shop
Staff & Students  Ifield School
Abigail Ashforth DIAL
Pam Basford DIAL
Vanessa Frazier DIAL
Carly Gadd DIAL
Sam Jones DIAL
Michael McDermott DIAL
Charlie McNeilly DIAL
Joanne Stringer  DIAL
Sheila Stringer DIAL
Paul Williams ICT Digital (IT Support  
 and Maintenance)
Sean O’Leary Maintenance
Sinjita Davies Social Work Student  
 Placement 
Nneoma Okeke Social Work Student  
 Placement

SBH  =  Seabrooke House
HWH  =  Hattie Webb House 
RR  =  Rochester Road
MH  =  Maddison House
GBH  =  Gingerbread House
SHBH  =  Shortbread House
OR  =  Outreach


