
Reward and Recognition Policy

Our Values 

Our values have a key influence on shaping our workplace in terms of culture and behaviours. The values are also key to shaping reward and recognition in that we would wish to attract and reward those who are driven and motivated by KASBAH’s values. 

The organisation’s Core Values: 

KASBAH will promote: 

· Empowerment and a greater level of independence to the members/service users 

· Specialist training in all aspects of daily living skills 

· Informed choices and decisions

· Inclusion and community participation 

· A flexible range of support services to meet the member’s individual needs 

· Self-reliance and self-confidence 

· Personal achievement in own goals 

· Continuous improvement of the standing and reputation of KASBAH

Our Reward and Recognition Strategy – Principles and Aims 

Our Strategy will continue to focus on the concept of a total reward package incorporating financial and non-financial reward but will also link in with wider good employment practices aimed at cementing the psychological contract. This will be increasingly important as we move to more market driven support services and need to attract the very best staff to deliver high quality services. 
Our Strategy is underpinned by the following principles: 

· Being clear and transparent about what is rewarded, how we decide what is rewarded and how rewards are accessed such as Bi-Annual Staff Awards or being given a small gift for outstanding performance or years of service; appraisals identify where staff have acted over and beyond their role such as the development of a new service or support strategy
· Ensuring there are flexibilities available to help us respond to a changing labour market; KASBAH utilises students in school holidays and promotes flexible working arrangements around the needs of the organisation
· To ensure our reward systems recognise what is important to our service users, support services and our staff this is apparent in Staff Awards and often it is the time taken to resolve a problem that has not been anticipated
· To ensure there is a means to reward performance as well as loyalty; KASBAH promotes a Performance Related Bonus annually when we have the financial flexibility to do so; this is a small percentage of the annual salary when finances allow
· To ensure we recognise the importance of equal pay; role comparisons are conducted annually 

· To ensure we offer choice and flexibility; staff input is valued and acted upon, if an idea is feasible and financially viable it is put into action
· Degree sponsorship to benefit the organisation and staff development 

Working with these principles we aim to: 

· Improve staff engagement in order to maximise staff productivity and promote a culture that embraces change and development positively; staff opinion counts and shapes the direction of the organisation 
· Recruit high calibre staff ensuring a consistent flow of applicants to meet our needs; parents are an excellent resource we as an organisation tap into 

· Recognise the difference in contribution by teams and individuals; we praise good practice and notice what goes well as in addition to areas for improvement
· Move staff to higher levels of performance and responsibility when opportunities arise; internal promotion is the organisation’s preferred method
· Ensure KASBAH is a challenging, rewarding, supportive and enjoyable place to work; embracing positive change and actively looking for new challenges
· Support staff in focusing on what matters most; being person centred and realistic in term of service user’s goals and aspirations; never set a person up to fail
Performance Related Bonus
It is the policy of KASBAH's Board of Trustees that all potential bonus payments to members of staff should be assessed, and adjusted where appropriate, to reflect each individual's performance at work.
Bonuses will therefore only be awarded to staff members who perform over and above their defined job description and are recognised by the KASBAH Board as a positive outcome for the organisation. This is assessed on an individual basis where deemed appropriate.
There is no expectation on KASBAH to provide this payment annually, it will be dependent on the organisation's financial priorities and level of reserves in all instances.

Examples of Good Practice
· A staff member is nominated each month for Employee of the Month for a specific activity or achievement that deserves recognition
· Staff Awards take place bi-yearly (Best Team Player, Employee of the Year etc.) – Covid-19 has delayed this
· Additional thank you’s are given for significant actions – bottles of wines, vouchers on occasions; Covid-19 bonuses were awarded to staff based on hours worked to acknowledge fairly those that picked up many additional hours in November 2020
· The entire management team were enabled to attend the Investors in People Annual Awards in 2019; we got nominated as a team and although we did not win, we were all very proud!
· Good practice is acknowledged across all of the sites
· Staff views are valued and feed into the direction of the Board; see Survey Monkey initiative
· A small birthday present is gifted to staff every year as a recognition of their special day
· 2 hours Christmas Shopping is awarded to staff every year
· Christmas parties take place every year as part of all staff bonding  – Covid-19 has delayed this
· Annual free eye test is available to all staff

· Annual flu vaccination voucher is available to all staff

· A staff Well being shift is available at the manager’s discretion

· Compassionate leave of up to 4 days
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