

KASBAH – Supporting Disabled People Towards Independence
Charity No: 1123362

Annual General Meeting on Tuesday 30 September 2025, 11a.m
Held at
The Kuflink Stadium, Stonebridge Road, Northfleet, DA11 9GN


Present: 
Jim Mawby (Chair), Stephen Field (Treasurer), Emma Carver (Chief Executive Officer/Company Secretary), Liz Read (Deputy CEO/PCF Farm Manager), Abbi Caliandro

[bookmark: _Hlk114661439]KASBAH Members: Mr & Mrs Akister, James Akister, Katie Austen, Georgina Bailey, Simon Bindra, Anthony Braby, Joshua Bull, Thomas Cross, Jagdeep Dhinsa, Jane Farthing, Ben Hoare, Teepan Logendran, Ru Maneya, Tom Mays, Joshua Rawson, Jake Ross, Abigail Ryan, Katy Shaw, Keith & Kim Stone, Sam Stone, Dan Storey, Gemma Vidler, Christopher Waite, Sophie Walsh, Gaby Ward, Jake Leo Ware, Amber Wild, Allan Winstanley.

KASBAH Guests: Adam Knight (GCHA), Sam Payne (Lindeyer Francis Ferguson), Lucinda Pedley (GCHA), Jenny Wallace (Worshipful the Mayor of Gravesham), Mark Walker, Paul Williams (ITC Digital).

KASBAH Staff: Shola Abdul, Sophie Aiken, Julie Appleby, Olga Bil, Phoebe Carver, Sarah Clarke, Wayne Donaghy, Sam Ewen, Deborah Goldsmith, Sandra Hardman, Sarah Heneghan, Becky Jinks, Kelly Long, Collins Moore, Jodie Murray, Victoria Norris, Shafia Philpot, Susan Scott, Donna Stockton, Keeley White, Stacey White, Chris Yusuf

1. Opening Address – Jim Mawby (Chair)

The Chair welcomed everyone to this year’s Annual General Meeting of KASBAH.  He stated it was great to see that so many have taken the time to come and join us here today.

The Chair said we hope you enjoy the meeting and stay with to watch our new KASBAH and Princess Christian’s Farm videos which we will show at the end of the meeting.

The Chair stated that he will read from the papers in order to complete all the formal business of this meeting. This year we have tried to simplify this so everyone has a better understanding of what we are doing and why. He stated that the purpose of the meeting was to ensure that the members are happy with what services we provided, the support given and how we have spent the money to provide the services. 

The Chair said that we have an Agenda with pictures on (which was held up) to help follow the meeting and to see when we will need your help with the voting. 

The Chair then introduced Emma Carver (Chief Executive Officer) to do the Housekeeping. 

The Chief Executive Officer welcomed all to the meeting and gave out instructions regarding fire exits, meeting points and restroom facilities.

2. Chair’s Welcome – Jim Mawby (Chair)

The Chair thanked the Chief Executive Officer and took over the formal part of the meeting.

The Chair stated he would like to take this opportunity to thank Emma and to say a heart-felt thank you to the whole KASBAH team, to our dedicated managers, our phenomenal volunteers, as well as each of the KASBAH trustees for another successful year. He stated that I am confident we will continue to overcome each challenge together and with the best interests of the KASBAH members always at the centre of every decision. I am hugely proud of the work that the charity undertakes and the experience of those who access our services, and I look forward to our continuing success in the future.

The Chair introduced the top table:

Emma Carver - Chief Executive Officer
Stephen Field –Treasurer
Worshipful The Mayor of Gravesham Cllr Jenny Wallace

The Chair also introduced the audience to Abbi Caliandro who is a current Trustee for the KASBAH Board.

The Chair also welcomed some guests of KASBAH who were Sam Payne (LFF), Adam Knight & Lucinda Pedley (GCHA), and Mark Walker (being proposed as a KASBAH trustee).

The Chair handed over to Emma Carver to read out the list of apologies.

3. Apologies for Absence – Emma Carver (Chief Executive Officer/Company Secretary)

The Chief Executive Officer stated that we have received 110 apologies including from:
Board Members, Sara Cross, Karen Richardson and potential new trustees Pia Rathje- Burton and Erin Anderson.
Other apologies to note: Katie Antill (ADSS), Juliet Burnett (Tonbridge School), Sophie Fournel (Disability Assist), Jon Healey (LFF), Kris Healey (Spadeworks), David James (KCC), Carla Maynard (KCC), Sharon Meaney (Age UK Kent Rivers), Simon Mitchell (KCC), Olayinka Olasenide (Habinteg), Robert Shanahan (Aspens), Sarah Walker (KCC), Graham Webb (OBE), Hattie Webb and Jane Wilson (Primcura Healthcare).

The full list of apologies was available to view on the table.

Apologies KASBAH Members: Amy Adams, Katie Ashdown, Mark Axford, Hannah Bailey, Mary Bartlett, Geoff Basford, Pam Basford, Natalie Bladon, Ross Briffitt, Noah Bryan, Kieran Burton-Grey, Lee Burton, Brittany Cavanagh, Richard Chapman, Michelle Craggs, Nicola Devine, Eunice Doswell, Jessica Green, Thomas Hart, Harry Hobin, Rachel Hopkins, Sarah Hughes, Charlotte Keneally, Nick King, Emily Knight,  Peter Latham, Zanthe Lawrence, Damon Leigh, Craig Lucas, Victoria Maione, Danielle Mason, Veronica Maydon, Graham McDermott, Brenda Mills, David Mills, Ross Morgan, Richard O’Leary, Robin Packer, Catriona Paterson, Luke Revell, Iain Reynolds, Ashley Ruffin, James Seal, Beth Senior, Gareth Senior, Anita Shilling, Alfie Sligo Young, Paul Sullivan, Ben Thompson, Louisa Trull, Luke Tuttle, Max Weedon, Russell West, Katie Williams, Ben Wiltshire, Sean Young.

Apologies KASBAH Staff: Laura Allen, Amanda Ball, Julie Bassett, Natasha Bremer, Peta Bridle, Jayne Brown, Ella Budd, Charmaine Bultman, Arron Carver, Charlotte Cashman, Jacqueline Chiwere, Scott Curtis, Sharon Day, Carly Gadd, Barry Goldsmith, Alex Griffiths, Georgia Griffiths, Sarah Haggerty, Lucie Heath, Amos Isibor, Chloe Knowles, Toyin Lawal, Janine Lozada Yvonne McCuish, Elijah Moore, Linda Nyamuthsahuni, Mary Oweye, Charlie Packer, Louise Philpott, Ashley Rehman, Terry Revell, Chloe Rixon, Ross Simmons, Wendy Smith, Lucia Vata, Kathrine Westcott, Keeley White, Sam Williams, Sarah Williams, Shannon Wood, Pam Worrall, Maria Worrell, Chris Yusuf. 

The Chief Executive Officer then handed the meeting back to The Chair.

The Chair stated Items 4, 7, 10 & 11 would all require a vote, each KASBAH member had one voting right, and if they were a parent, one parent could vote in addition to the person with the disability. Each person with a voting right had been issued with a voting card, so please hold this card up when asked to vote, there were three options; in favour (you agree), against (you do not agree of understand this point) or abstain (you do not wish to vote on this item. Anyone who felt they should have had a voting card but had not received one was asked to raise their hands.

The Chair reminded staff that they are only eligible to vote if they are a Member of KASBAH in their own right or if they are a parent/Carer of a registered KASBAH member.

The Chair stated that the next item would need to be voted on.

4. Minutes of Annual General Meeting 2024 – Jim Mawby (Chair)

The Chair asked if everyone that is able to vote has a copy of the AGM Minutes 2024 in their packs (and held a copy up), these are the notes of last year’s meeting, we need to agree these are an accurate record of what we discussed when we stood here last year.

The Chair also stated that before the voting starts, we are going to ask for a:
Proposer (this is the person who agrees we can start the vote, say yes if you are happy this is what we talked about last year when we come to each item) and
Seconder (this is another person who agrees the same, what we are asking is correct)
The Chair stated if you want to be a Proposer or Seconder, just put your hand up when this is asked.

The Chair asked for a Proposer and Seconder for the adoption of the AGM Minutes 2024:

Proposed by D Storey
Seconded by J Akister

A vote was then taken on the adoption of the AGM Minutes 2024

Votes For:		19 plus 48 postal/proxy – 67 in total
Votes Against:	0 plus 0 postal/proxy – 0 in total
Abstentions:		0 plus 5 postal/proxy – 5 in total

AGM Minutes 2024 were adopted.

5. Matters Arising – Jim Mawby (Chair)

The Chair asked if there were any matters arising – none were raised.

6. Presentation of the Annual Review 2024-25 – Jim Mawby (Chair)

The Chair held up the Annual Review and said it is a great document to see what we do and what we have achieved together in 2024-25. This booklet has a page on every KASBAH service; what we do and what has gone well. If you wish to discuss the Annual Review further, you can talk to any of the Board members or KASBAH staff team after the meeting.

7. Presentation of Annual Accounts 2024-25 & Financial Report – Stephen Field (Treasurer)

The Treasurer stated that he was presenting the Annual Accounts for 2024-25, which meant he is showing what we spent KASBAH money on last year. The document shows the money spent and received by the charity from 1 April 2024 to 31 March 2025. 
The Treasurer held up a copy of the Audited Accounts 2024-25 and stated these need to be voted on and that we do have copies of these full accounts available at the meeting if you would like one. The Treasurer also said that this year we have put an Easy Read set of Accounts (which were held up) in your packs to help you better understand this section.

The Treasurer read out some key points from the Audited Accounts. The Treasurer then asked if anyone had any questions regarding the Audited Accounts before they are voted and none were raised.

The Treasurer then handed the meeting back to the Chair.

The Chair asked for a Proposer and Seconder to approve the Annual Accounts 2024-25

Proposed by J Akister
Seconded by S Stone

A vote was then taken on the approval of the Annual Accounts 2024-25

Votes For:		19 plus 49 postal/proxy 68 – in total
Votes Against:	0 plus 0 postal/proxy – 0  in total
Abstentions:		0 plus 4 postal/proxy – 4  in total

The Annual Accounts for 2024-25 were approved.

8. Chief Executive Officer’s Report – Emma Carver (Chief Executive Officer/Company Secretary)

The Chief Executive Officer stated that it has been another busy and very positive year, we all love what we do here at KASBAH and you all make our days worthwhile each and every day so thank you all.

The Chief Executive Officer spoke about some of our big achievements this year:
We have worked through some real challenging behaviour on a number of sites and the teams are stronger now than ever.
We have a new management model in Gingerbread and Shortbread – thank you Phoebe and Deborah for the great partnership working on these sites.
We gained our HMO licence and planning permission to sleep in the garden flat full-time, this is Abi’s home.
We have a great sensory garden now thanks to the management team at Gravesham Borough Council and Maddison have been lucky enough to get a makeover this year too.
Seabrooke have had an eventful year, the site flooded so they needed to move to new premises, then move back again and the way the team and our guys have managed this has been an amazing, you are a credit to us all.
We have employed new staff.
We have even more people coming into the farm’s day provision each day, in fact the numbers have grown so much Liz now needs to take on more staff.
Hattie Webb House are finally getting the funding they deserve after years of working with reduced money coming in.
Rochester Road have worked hard on their support strategies and have new PBS strategies in place.
We continue to invest in our staff and our staff continue to invest in you.

The Chief Executive Officer thanked everyone for their contribution to a wonderful year.

9. KASBAH’s Five Year Vision – Jim Mawby (Chair)

The Chair stated we spend a considerable amount of time planning what KASBAH should prioritise and focus on, this is captured in our Five-Year Vision (a copy of which was held up). The Chair stated that there are copies of the current Five-Year Vision available to view on the back table and it is also available to view/download on the KASBAH website.

The Chair said please take the time to read the document and if you have any questions regarding the Five-Year Vision, you can talk to him, Emma or any of the other Board members present after the meeting. 

The Chair stated that as the next item is for the election of the Board of Trustees that he will pass the meeting over to the Worshipful The Mayor of Gravesham Cllr Jenny Wallace to conduct the next part of the meeting.

10.1 & 10.2/10.3 Election of Trustees – Worshipful the Mayor of Gravesham Cllr Jenny Wallace

10.1

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace stated that we are now going to vote on the election of Trustees, this means we are going to ask if you are happy for the current trustees to remain in their posts for another year. In accordance with KASBAH's Articles of Association, the following Trustees are standing down. These are:

Stephen Field (Treasurer)
Sara Cross (Trustee)

They have both put their names forward for re-election, they would like to stay on the KASBAH Board, so we now need to vote to agree this

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace asked for a Proposer and Seconder for the election of Stephen Field and Sara Cross.

Proposed by J Dhinsa
Seconded by D Storey

A vote was then taken for the election of Directors Stephen Field and Sara Cross.

Votes For:		24 plus 49 postal/proxy –73 in total
Votes Against:	0 plus 0 postal/proxy – 0 in total
Abstentions:		0 plus 4 postal/proxy – 4 in total

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace stated that Karen Richarson has not put their name forward for re-election at this meeting, meaning she feels it is time to move on from the KASBAH Board and concentrate on her other commitments, and so on behalf of the Board, Staff and Service users of KASBAH we would like to thank Karen for her support on the Board and the organisation and we wish her all the best for the future.

10.2

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace stated that this year we are very pleased to say that we have three new people that want to join the KASBAH Board, and that you can see who they are and find out about them on the back of your Agenda’s. Their names are Pia Rathje-Burton, Mark Walker and Erin Anderson.  

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace asked for a Proposer and Seconder for the election of new Trustees Pia Rathje-Burton, Mark Walker and Erin Anderson.  

Proposed by T Mays
Seconded by K Austen

A vote was then taken for the election of Pia Rathje-Burton, Mark Walker and Erin Anderson  

Votes For:		24 plus 48 postal/proxy –72 in total
Votes Against:	0 plus 0 postal/proxy – 0 in total
Abstentions:		0 plus 5 postal/proxy – 5 in total

10.3

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace stated that the election of the remaining Board of Trustees is completed en bloc, which means the last two trustees will be voted on together, these are Jim Mawby and Abbi Caliandro.

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace asked for a Proposer and Seconder for the election of Trustees Jim Mawby and Abbi Caliandro.

Proposed by J Rawson
Seconded by T Mays

A vote was then taken for the election of Jim Mawby and Abbi Caliandro

Votes For:		24 plus 48 postal/proxy –72 in total
Votes Against:	0 plus 0 postal/proxy – 0 in total
Abstentions:		0 plus 5 postal/proxy – 5 in total

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace stated The Trustees of the Board of KASBAH for the following year are
· Jim Mawby
· Stephen Field
· Sara Cross
· Abbi Caliandro
· Pia-Rathje-Burton
· Mark Walker
· Erin Anderson

The Worshipful the Mayor of Gravesham Cllr Jenny Wallace passed the meeting back to The Chair.

The Chair thanked The Worshipful the Mayor of Gravesham Cllr Jenny Wallace and stated that if anyone is interested in becoming a Director, please come and talk to me after the meeting. 

The Chair handed the meeting over to Stephen Field (Treasurer) to explain the next item on the agenda.

10. Appointment of Auditors – Stephen Field (Treasurer)

The Treasurer stated that we need to get our finances checked each year and we chose Lindeyer Francis Ferguson last year and really like working with them. We would like to work with them for another year, but the KASBAH members need to agree to this, so we recommend that they are appointed as our Auditors for a further year. This company help us ensure our financial accounts are accurate and kept in line with current charity law.

The Treasurer asked for a Proposer and Seconder to appoint the Auditors:

Proposed by T Logendran
Seconded by A Ryan

A vote was then taken for the Appointment of Auditors

Votes For:		24 plus 49 postal/proxy –73 in total
Votes Against:	0 plus 0 postal/proxy – 0 in total
Abstentions:		0 plus 4 postal/proxy –4 in total

The Auditors Lindeyer Francis Ferguson were appointed.

The Treasurer handed the meeting back to The Chair.

11. Any Other Business – Jim Mawby (Chair)

The Chair asked if there was any other business to be raised, none was raised.

The members of the Top Table were presented with thank you gifts by service users in attendance at the meeting.

The Worshipful the Mayor of Gravesham Cllr Jenny asked to speak to the audience and thanked the Board and Staff Team for inviting her to attend. The Mayor stated that it was a privilege to be at the meeting and to hear about all the wonderful work that is done. The Mayor stated that she was looking forward to meeting the attendees after 
the meeting.

12. Closing Address – Jim Mawby (Chair)

The Chair stated that he will now formally close the meeting and asked attendees to spend a few minutes to complete the feedback form that is in the pack. Once you have filled this in, hand over to Sophie, Sarah, Donna or Julie who will collect them from you. The Chair thanked the office staff who organised this event.

The Chair thanked everyone for attending and invited them to now stay and watch our new promotional videos and enjoy some refreshments.

End of Meeting.

8

